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The Courts Service of Ireland
About Us

 Manage over 1 million court appearances annually
« Across 3 areas of law
« Civil
« Family
e Criminal
« Across 5 jurisdictions
 District
« Circuit
* High
* Court of Appeal
e Supreme
« 106 buildings across the country
e 1250 staff
e 180 judges
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2020 Landscape
An ICT View

» Chronic under funding » Ambitions for ICT — very supportive CEO
* Limited staff and budget » Supportive Ministerial Department
* Fragmented & legacy digital tech - Digital First pillar to corporate strategy
« ~140 different case management systems
 Citrix thin clients

No remote work capability
Paper based processes for almost 100% of court activity
Manual and limited data collection and use
No access to cloud
Limited investment in security & DR
Traditional view of ICT function
 New CIO = Chief Printer Fixer?
» |CT leading service design ... ?
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Foundations for Transformation
Making the case

* Proposal
* Org structure
« ICT; Digital; Data
e Culture change
 Lots of recruitment!!

Services

— Head of Operations Infrastructure

ICT Shared Services Security

Civil Law

* Good blend of Civil Servants & Contractors
« Contractors generally techie’s
« Challenging IT Market in Ireland

Family Law

Head of Digital - Criminal Law

T
@
_L.'I
b=
O
=
o
=
[y}
=
-
o
L
=
[
Z
£
o

Organisational

o Architecture and Design

e Head of Data
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Strategies
At a Glance

« October 2021: ICT Strategy 2021 — 2024
« Courtroom Technology
« Unified Case Management Platform

* Desktop and Infrastructure Modernisation
« Security and Resilience

« Capacity & Capability

ICT Strategy

2021 - 2024

 December 2021: Data Strategy 2021 — 2024

"G
« Data access S l
e Utilisation of data Data Strategy

« Data sharing
 Data Governance
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Foundations for Transformation
First changes — ways of working

Vendor Relationships SERVICE DELIVERY

« Over the wall to direct managed
Procurement changes

« Access to capability PROTOTYPE

» Access to technology SKETCH

» Coherent technology landscape T—
Project governance i b

* Pipeline management &

prioritisation CENTRIC
. RESEARCH

« Agile
Who does what clarity

« One document with every team’s INITIAL DEFINITION

OF NEEDS

roles and responsibilities

DESIGN SPRINT
(1-4 WEEKS™)

[OPTIONAL]

PRODUCT
VISION

USER STORIES
HIGH-LEVEL)

User Story
DETAIL

R
-
.
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AGILE SCRUM DELIVERY
(2-3 WEEK SPRINTS - REPEATED)

PLACING THE CUSTOMER AT THE CENTRE OF PRODUCT AND

CUSTOMER
FEEDBACK

PRODUCT / SERVICE
RELEASE
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ICT Transformation
Improving the core

* Laptops & headsets by default

* PCsin fixed venues (courtrooms)
« Upgraded Helpdesk Portal

* Mobile Phones
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@ Lina Newman Work Notebook jo

. . Bike Fix Da
* Improved service delivery model D Recent e Onbosos e— = N
* Cham afiensive ey et R
* Hypercare support B Fosnces e S
B Personal Emadl List Gear Sale

More Notebooks Customers Research

Website Shop Rules
Schedules Safety
Resources Equipment
lnventory Wish List
Suggestons

Brainstorm Session
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Digital Transformation
Build from ground up

* Recruitment of talented individuals — contract BAs & Devs
« Direct managed

 In-house understanding

* ICT led and managed change

« Service design / agile methodology

* Vision
« Consolidated & Coherent Case Management System - UCMS
* Online portal to support Filing, Payments, Scheduling, Tracking, Serving
* Microsoft Power Platform
« PowerApps internal CMS
« Power Pages external Portals
« Power Bl for dashboarding
« Self ‘build’ — low code
 You still need high code!




Digital
Coherent and Integrated

« Unified Case Management System
UCMS - Unified Case Management System 1. Internal CMS
— 2. External Portal (LP + Ley
Litigants)
Integrated Legal Diary
Judges / CR Portal
Integrated Registry Publications
Bl / Data Dashboards —

Business Intelligence
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Case Tracking Portal Hges & County Registrars Portal Legal Diary High Court Search @ Other Public Facing Registers
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Digital
Progress

« UCMS 1stGo Live
e Jury System :
« ~200k summons per P — 3200

ye ar : Co, Weterfon: 2l Summans

« Nationwide since SOY Soce k) @Poral BPx
* QR Codes
* 45% responses online
* |Internal CMS
« External Portal
« Bl Dashboards
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Digital
Progress

UCMS 2 Go Live

°
. April 2023 A oo
° =
ADMC <« [Z] Show Chart €6 New Initiating Filing (0 Refresh Run Report
 Internal / Staff CMS for now ase Tracking
« UCMS 3 Go Live 7 Cases 1. Issued Cases (HC) -
' Y Fil
¢ H Ig h Cou rt I nternal CMS e Case Number v Case Title ~ Proceeding Type Filing Cate
e QOctober 2023 D []  H.P.2023.0004740 Plenary Adoption [
. 3l Order Search
« UCMS 4th Go Live e [] CMIWH.ADMC.2023.0000010 Jack Murphy Part 5: Cap
. . . ? Judgments
¢ CI rCU It Fam I Iy C M S 2| [ [ ] H.CAF.2023.0000082 Van Tassel v Van Dien Circuit Appeal Family Law Abprc - Ab
¢ OCtOber 2023 [] H.CAT.2023.0000124 Crane v Van Tassel Ca-Transfer from Circuit Court Abprc - Ab
I I I cheduling
° NatlonWIde rO”OUt Into 2024 (] H.PIR.2023.0000012 fallon v cole PIAE Ruling Medical Ne
I A Sittings
°
UCMS EXternaI Portal GO lee PR (] H.PIR.2023.0000011 ritter v flynn PIAE Ruling Medical Ne
« SOY 2024 N
D bt H C L] H.CAT.2023.0000123 Jane v Harper Ca-Transfer from Circuit Court Medical Ne
¢ e upport and Help
D|V0rce [ ] H.CLA.2023.0000005 10 v Ritter Common Law Application Medical Ne
o ﬂ User Guides & Videos
[ ] H.CAT.2023.0000122 Shah v Altman Ca-Transfer from Circuit Court Appeal Car
® ADMC 3 Support Desk
[] H.EXT.2023.0000173 J v Rock Extradition European £
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Digital
Progress

@
 Advancing point solutions sngeepemng

 New website - incremental
« BTS Apps eFOl, eSubmissions, JitBit,
Intranet

: |
- New eRecruit syst
ew eRecruit system | |
. New GSO LPMS i s Sieinin

&

 Next
= J e L i
Circuit & District Court Operat.., Human Resources Unit Stratzgy & Reform Corporate Senyices Directorats Information Technology Superior Courts Operations

" DOCMS, CCoMS, DOFL ) : . : E c :
L ’ o ) | Arrangements for Children l Domestic Violence
 Website reform

° Onllne pOrtals Find out about issues relating to the
upbringing and day to day care of children.
This includes Guardianship, Child Custody,
Access to Children, and certain passport

Domestic violence is any act or threat of
physical, sexual or emotional violence against
you or a family member. Find out what
protections are available to you and how you

applications. can apply for a court order.
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Data Transformation
Data Governance

| -
---------------------------------------------------------------------------------------------------------------------------

« Data Governance

etrics

™

« Data Governance Committee

« Data Maturity Assessment — 2021
« Data Catalogue — 2022

« Data Dictionary — 2022 — 2023 Q4

 Policies and Procedures — 2022 &
2023

« Data Sharing Catalogue — Q2 2023

« Data Retention Schedule — Q2 2023
« Data Retention Pilot — Q2 & Q3 2023
 Records Management Policy — Coming -

re required level
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Data Transformation
Data Engineering

« Data Engineering

Extraction of data from existing
system

New Data Architecture in place
Incrementally move to Power Bl
Data Sharing projects

* Business Intelligence Service

Total Panels

« Dashboards and Reports -
 Jury Dashboard 4 |
« HC Central Office Dashboard |
 District Court Sentencing
 Lots more reports )
* Open Data Portal - coming
’-Ti'
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Courts Data Overview

Find and browse data from Irish courts

2022 2021 2020 2019 2018 2017

Please note that for comprehensive context and detail on the data, refer to the official Courts Service Annual Report.

District Court
| Civil | Criminal | Family
Li:
i
ncoming Resolved ncoming Resolved ncoming
72.2k 54.6k 338.8k 288.9k 55.1k
View More View More View More



Digital Transformation
The Courts Service

Thank You
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