
Facilitate risk management through generative AI on Edge environment at scale
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INTRODUCTION
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PLAIN is part of the overall IT strategy of the German Government 
and started as an initiative within the German Foreign Office. 
Initially named PREVIEW (the crisis prevention system), it quickly 
became apparent that the infrastructure and platform concept 
needed to be distinct from the PREVIEW use cases. This led to 
the creation of PLAIN, a data and application platform available to 
all 16 ministries in Germany.

Meeting the Vision and the Expectations
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KEY CHARACTERISTICS OF PLAIN

Defining the Core Aspects of the Platform

Data Integrity and Compliance

Limited Functionality 
Acknowledgment

Transparency

Audit Trails
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Ensures that data is kept secure and 
complies with relevant standards.

Maintains a record of all actions and 
changes for accountability.

Provides clear and open access to data 
and processes.

Recognizes the constraints and 
limitations inherent in the platform
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IDENTIFIED NEEDS AND SOLUTIONS

Addressing Gaps in Skills and Needs

Timeliness Accuracy and 
Consistency

Enhanced 
Decision-making

Generative AI solution automates 
report generation, reducing time to 
compile and distribute data.

AI models minimize human error and 
maintain consistency by using 
structured data analysis.

AI-generated insights optimize 
resource allocation and improve 
responses for both immediate needs 
and long-term planning.
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User-friendly dashboards 
visualize risk assessments and 
offer recommendations for 
preventive measures.
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KEY FEATURES OF THE PLATFORM

Enhancing Usability and Accessibility

The AI analyzes various 
datasets to identify patterns 
signaling potential instability.

Provides timely insights into 
potential risks to facilitate 
proactive risk management.

Can seamlessly integrate with 
existing data management 
systems for a streamlined 
workflow.
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Visual Dashboards Risk Assessments 
Forecasting

Pattern 
Recognition

Integration with 
Existing Systems
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PLAIN 2.0

PLAIN is being upgraded to PLAIN 2.0.

In parallel, we are honored to have been 
selected as the Community Manager for 
the Parliamentary Questions Application, 
one of the two projects to be enhanced 
under the new framework.

PLAIN 2.0: A NEW ERA OF INNOVATION

Collaborative Approach

The community of Ministry Developers will 
collaboratively address and prioritize 
individual use cases, enhancing platform 
utilization and enabling AI workflows 
across ministries.
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Developping Next Iterations for the Journey to Continue 

Elevate platform utilization
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3 challenges:
Selecting efficient models
balance efficiency and performance as large models may not run 
effectively on limited edge hardware.

Handling data constraints
limit and secure data handling as edge systems lack the vast data 
streams available to cloud-based models.

Managing budget
Monitor, control and adjust hardware and operational costs 
constantly to align with limited resources.

RECOMMENDATIONS TO euLISA
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AI Challenges in Edge Environments
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Hyperscalers, like AWS, Google & Azure, or large models like 
ChatGPT, Sonet, etc. use abundant, non sustainable resources.

 
A Hybrid Approach - using local models and integrating with cloud 
when needed - can maximize performance and cost-effectiveness.



Thank you

“Effectively utilizing the potential of AI and data analysis  requires, above all, innovation, collaboration and cross-departmental 
thinking. PLAIN is the first productive data analysis platform to be made available to all federal departments and downstream 
authorities, enabling AI to be used in any area. With this approach, we are primarily creating access to test AI applications for 
the federal administration and to quickly launch solutions thanks to AI, regardless of the area involved.”

Hans-Christian Mangelsdorf, PLAIN Program Manager 
and Chief Data Scientist at the Federal Foreign Office


